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"GREAT GRANT" AWARD

By Marilyn Baxter, Manager

nt was a proud moment for the Bay Area Restoration
Council as Roland Weiler, President, accepted the 2003
Environment Great Grants Award from the Ontario Trillium
Foundation on November 20 in Toronto. “We are well on
the way to fulfilling our vision of a vibrant and healthy
multi-use harbour; a harbour that is teaming with wildlife
and recreational activities, and accessible to everyone, with
a thriving port that drives the economy.”

This award was one of six that celebrate the remarkable
accomplishments of grantee organizations for exemplifying
the Ontario Trillium Foundation’s vision to build healthy,
caring and economically strong communities through
innovation, partnerships and achievement.

| SIETT T Al

Accepting the Trillium award for BARC
were (left to right) Roland Weiler,
President, Scott Koblyk, Vice-President,
and Marilyn Baxter, Manager. Also
pictured is John MacRae, Chair, Hamilton
Chapter, and Rob Power, President, both
of the Ontario Trillium Foundation.

The Bay Area Restoration Council (BARC) is at the centre
of efforts to restore and protect the environmental health of
Hamilton Harbour and its watershed. The award-winning
BayLinks Communication Strategy, was a campaign to
promote a healthy environment by increasing community
awareness of and participation in Hamilton Harbour
restoration programs.
i

cil developed a comprehen- \

sive communications plan .

with the guidance of Quorum Communications Ltd.,

launched an up-dated logo, brochure, as well as an infor-
mation-packed website.

With the Trillium grant, the
Bay Area Restoration Coun-

THE ONTARIG
TRILLIWUM
FOUMNDATION

Among its successful initiatives was a partnership with the
local daily newspaper. Together with The Hamilton
Spectator, an award-winning series focusing on the renewal
of the harbour, “Bringing Back the Bay”, was developed and
made available to students in over 100 classrooms.

The partnership between the Ontario Trillium Foundation
and the Bay Area Restoration Council has resulted in a
direct, lasting impact. The local grant review team has been
a great partner in this project. They listened and were
responsive to the needs of the community.

BARC has received a second grant from the Trillium Foun-
dation to implement the communications plan, develop
high impact presentations and new programs that will
contribute to the Harbour becoming the jewel of the city.

Together with its partners and members, the Bay Area
Restoration Council is bringing back the bay! O
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The Hamilton/Halifax
Harbour connection

By Cameron Deacoff, Dalhousie University

y name is Cameron Deacoff and | grew up in

Burlington’s Aldershot community near Hamilton
Harbour’s northern shore. While studying at the University
of Guelph | volunteered with the Bay Area Restoration
Council and later worked with the Royal Botanical
Gardens. A couple of years ago | moved east to study at
Dalhousie University and | still live here in Halifax today,
where | work at Dalhousie’s Marine Affairs Program (MAP)
researching the Halifax Harbour.

Halifax, like Hamilton, is a recent “Supercity”, the result
of amalgamation of three former cities and the surrounding
county. This merger put most (93%) of Halifax Harbour’s
watershed under the management of the new city of
Halifax, but the control of the water body itself is still
divided among 17 government departments over three levels
of government. Halifax Harbour and Hamilton Harbour are
also alike in other ways: both host a variety of important
economic and recreational pursuits; impaired fish, wildlife,
and plant communities and contaminated sediments;
major aquatic research institutions (Hamilton has the
Canadian Centre for Inland Waters while Halifax has the
Bedford Institute of Oceanography); and the surrounding
cities are fairly close in population size.

My work on Halifax Harbour stems from the MAP’s
“Halifax Harbour Ecosystem Project”, an attempt to help
the city of Halifax guide the development of activities in its
harbour.

Halifax Harbour is a large (8.2 km?) estuary on the Eastern
shore of Nova Scotia, measuring 22 km from north to south
and a shoreline that stretches approximately 100 km from
tip to tip. The harbour also supports a diversity of marine
life including lobsters, mussels, flounder and whales.

Haligonians use their harbour regularly. The area is home
to 350,000 people and Canada’s East Coast Navy and it is
the site of several active marine industries. The port is the
largest on Canada’s eastern seaboard, serving cruise ships,
container vessels and other cargo vessels. On top of these
uses, nearly 200,000 cubic metres of raw sewage is dumped
into Halifax Harbour every day. Together these uses have
contributed to a highly altered intertidal zone and heavily
contaminated harbour sediments.

Although Halifax continues to dump its sewage into the
harbour, the city recently developed a new set of plans for
three sewage treatment plants around the harbour and is
now negotiating their construction with private firms.
While some were busy planning sewage treatment, at the
same time a comprehensive group of harbour stakeholders
held workshops to discuss the preservation of its
environment. Key consensus-based recommendations from
these talks were: (1) that a management plan for the Halifax
Harbour must recognize the importance of land use in the
watershed, incorporating habitat quality goals and an
ecosystem analysis; (2) citizens and stakeholders must be
effectively engaged in the planning process; and (3) the
Halifax Regional Municipality (HRM) should be the lead
agency to develop this integrated management plan.

This choice is sound because HRM is close to the citizens
and controls land use in the watershed. It does cause some
problems, however, because HRM has no legal authority
on, in, or under the water. Its harbour mandate is
overpowered by other city problems and external agencies
with real power and it lacks key capacities required to do
this job.

Members of the Halifax community were quick to respond
to this opportunity, with two simultaneous developments.
One was the building of a coalition of non-governmental
organizations, citizens, environmental stewardship groups
and others, known as the Halifax Harbourshed Watershed
Restoration Coalition, that share a common goal of
undertaking actions that will lead to improving the
ecological health of the Halifax Harbour Watershed. The
second was a proposal by Dalhousie University’s MAP to
help build capacity for integrated harbourshed management
within the HRM: the “Halifax Harbour Ecosystem Project”.
This project has three components: (1) to quantify and

... continued on page 3
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COMING EVENTS

BAY AREA RESTORATION COUNCII

MOUSTRY

Thursday January 29, 2004

A Low-Salt Diet for our City
Salient solutions to our reliance on road salt: a
public forum

Join the discussion about road salt and its impacts on
the environment. Hear experts talking about such things
as the environmental effects of road salt, the new
Environment Canada toxic designation, what’s being
done locally and how you can reduce your own personal
usage. This event is hosted by the Bay Area Restoration
Council. Bring your friends and join the discussion!
Time: 7:00 to 9:00 p.m.

Location: Hamilton Public Library, 55 York Blvd.

Saturday March 6, 2004
12th Annual Community Workshop
“From Watershed to Waterfront...”

All actions have an effect on our local creeks, the green
spaces, from the rural, urban and downtown areas, to
the water’s edge and our enjoyment of the bay and its
ecosystem health. Guest speakers, and elected officials,
invited experts and you, the participants, will explore
how to work together to protect the environment,
revitalize the waterfront and increase our quality of life
during this ¥ day workshop.

Time: 9:00 a.m. to 1:00 p.m.

Location: Royal Botanical Gardens Centre

Hamilton /7 Halifax
(cont'd from page 2)

depict the pattern and pace of human use of the Halifax
Harbour ecosystem through a geographic information
system; (2) to deliver a professional development course in
ecosystem-based management to HRM managers; and (3)
to derive a framework management plan from comparative
analysis of international harbours.

The harbours that | reviewed include Hamilton Harbour,
Burrard Inlet (Vancouver, B.C.), the New York/New Jersey
Harbor, Puget Sound (Washington State), Solway Firth
(marking England and Scotland’s western boundary) and
Sydney Harbour (Queensland, Australia). Hamilton
Harbour, like all harbours that | selected for this analysis,
was chosen because its management plan (the Remedial
Action Plan, or RAP) applies principles of best management
practices, it has similarities with Halifax, and it has shown
some success. | decided to visit Hamilton to see what |
could learn and find lessons to bring back with me to
Halifax. The key factors that | wanted to discover were:
* How have Hamilton’s harbour stakeholders
organized themselves to make decisions and take
actions?

* How is the community involved?

* How do economic considerations, including funding,
factor into Hamilton’s RAP?

* How does Hamilton learn and apply lessons from
both successes and failures?

* How do Hamiltonians know whether their actions
are doing any good?

After conducting nearly 20 interviews and reviewing
dozens of research, planning and reporting documents, |
am convinced that Hamilton Harbour’s RAP has made
tremendous progress towards making a cleaner, safer and
more publicly accessible harbour. Its successes to date —
including increased fish and wildlife habitat, higher public
access, and improvements to Hamilton and Burlington
sewage treatment systems, are the result of several factors.
The most important among these are establishment of
widely-held common goals, a consensus-based decision-
making process that set high standards, strong and effective
leadership, building environmental awareness into
everyday activities, hard work, mutual respect, and the
determination of committed people to get the job done.

I hope to report back someday soon to say that Halifax has
put Hamilton’s lessons to good use and begun safeguarding

www.hamiltonharbour.ca

its own harbour. O
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Hamilton’s Waterfront is its ...

“Curb to the World”

. and other highlights from BARC's public

meeting about tourism and the Hamilton Harbour

By Joanna Ranieri, Special Projects Intern

amilton Harbour as a tourist destination? It sounds

strange, but it’s not as far-fetched as it may seem. In
September 2003 BARC hosted a public meeting entitled
“Tourism and the Hamilton Harbour” to discuss strategies
and techniques to promote and celebrate the Bay as a tourist
destination. Judging from the response of the crowd,
everyone thought it was a great idea!

There were two parts to the evening: part | was a
presentation from a panel of four special guests and part |1

was a discussion with the audience.

Part I: Presentations from the Panelists

The first part of the evening involved presentations from
four panelists, each with a unique relationship to the
Harbour. David Adames, the director of Tourism Hamilton
for the City, stated that more and more people are
reconnecting with the waterfront. This has caused people
to start identifying new opportunities in the area such as
the newly implemented boat tours of the Harbour offered
by the Hamilton Waterfront Trust.

Bob Matthews, director of marketing for the Hamilton Port
Authority, also pointed out “[Hamilton Harbour is] a
thriving commercial port operating alongside a natural
recreational harbour”. He told the group that 30% of
Hamilton’s GDP and almost 4% of Ontario’s GDP is
generated by the Port’s industrial complex. However, he
remarked that “[it is] amazing that we’ve isolated the
commercial from the recreational aspects of the port”.

"[It is] amazing that we’ve isolated
the commercial from the
recreational aspects of the port™.

Bob Matthews, director of marketing
for the Hamilton Port Authority.

The city should be celebrating the multi-use nature of the
harbour including industrial uses, was the opinion ex-
pressed by Ted Griffith, senior partner at Quorum Commu-

nications. He told the audience that “Hamilton shouldn’t
hide what we’ve got”. He added that the industrial sector
has shaped the city and suggested doing such things as
installing big signs on the factories, giving them a fresh coat
of paint and etching them in lights to showcase them
proudly. He also emphasized the potential for Hamilton
to position itself as a waterfront city. He suggested that
small steps would transform a waterfront that now looks
rusted and old into the centerpiece of the community.

Joan Bell, director of marketing and communications at the
Hamilton Conservation Authority, made the point that
“People are always surprised at how beautiful the natural
areas of Hamilton are”. She cited such things as twenty-
six waterfalls, numerous easily accessible trails and the
unique vista that the Niagara Escarpment offers. This is
in addition to the waterfront, which tourists and residents
have rediscovered.

Part 1l: Discussion and Questions from the Audience

The evening’s topic of tourism and the Hamilton Harbour
was opened up to the audience and a lively discussion
with approximately 50 people ensued. The various
suggestions for an improved experience of the waterfront
included:
¢ developing an establishment on the water where
people can sit down for food and beverages;
* licensing food and beverage carts to drive along the
Waterfront Trail,
* greater cooperation with tourism departments in
neighbouring municipalities; and
¢ offering more unrestricted views of the Harbour,
especially from York Boulevard.

Also suggested was the expansion of the current boat tours
of the Harbour including a bigger boat and longer tours.
Another participant recommended washrooms and an ice
cream stand at Snake Road and the High-Level Bridge.

Thanks to all of the participants and panelists. O

www.hamiltonharbour.ca
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An Interview with
Brian Henley

By Joanna Ranieri, Special Projects Intern

ou may recognize Brian Henley

from CH TV’s Tuesday evening
“You Asked Us” segment on the six
o’clock news. As well as being an avid
historian, Brian also spends lots of
qguality time in the natural areas in
Hamilton, including the Hamilton
Harbour Waterfront Trail.

New this year, he has been offering
narrated historical walks of the Trail
in cooperation with the Bay Area
Restoration Council, and they have
been quite popular. Recently | sat
down with Brian to ask him a few
guestions.

How do you know so much about the
history of Hamilton and the area?

Brian: | have been looking at historical
photographs of Hamilton and reading
books, magazines and Hamilton
newspapers about local history for
over 30 years. As an employee of the
Hamilton Public Library, Special
Collections department for my whole
professional career, | had access to the
wealth of the library’s excellent local
history resources every working day.
Now, in retirement from library work,
I still use the material constantly for
my freelance work and my weekly CH
TV news spots.

What gives you a special interest in the
Harbour?

Brian: For me, the harbour is where
natural beauty and cultural history
come together with the weather,
season and time of day to produce
ever-changing scenery. The Waterfront

"I'd like to invite
more people to
get up really
early and join
me to enjoy the
experience of
seeing the
gathering of the
light over the
Bay and the
sunrise itself".

Trail resonates with over 200 years of
detailed local historical associations
for me. | can imagine in my mind’s eye
a myriad of images and events that
have taken place in that vicinity.

In addition, the Waterfront Trail for me
is also a location for regular exercise,
sunrise meditations and photographic
opportunities, not to mention the

chance to meet and greet so many
people who also use the trail and
enjoy the Bay frequently.

What’s your favourite area of the
Harbour to visit?

Brian: Well, the Desjardins Canal
portion of the Waterfront Trail is high
on the list, but | also like the Valley
Inn area, LaSalle Park area, the
Burlington Canal, and the Windermere
Basin outlet of the Red Hill Creek.

What are people most surprised about?

Brian: How absolutely beautiful the
Bay area is, and how many bird
species can be seen there ... bald
eagles, ospreys, waterfowl by the
hundreds, kingfishers etc. - whatever
is in season.

... continued on page 6

Tour guide Brian Henley looks
out onto the Hamilton Harbour
during a recent walk.

www.hamiltonharbour.ca
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Brian Henley
(cont'd from page 5)

Do you have anything special planned
for the new year?

Brian: I’d like to invite more people to
get up really early and join me to en-
joy the experience of seeing the gath-
ering of the light over the Bay and the
sunrise itself. It is an awesome experi-
ence. There are some people already
who, especially on weekends, know
exactly when the sunrise is scheduled
to happen and arrive a half-hour be-
fore to take in the whole event.

Anything else you’d like to tell
Hamilton Harbour supporters?

Brian: Well, certainly it’s important to
support the Bay Area Restoration
Council. Also, individuals should
constantly express their desire for a
cleaner Hamilton Harbour to local
politicians at all levels of government.
Finally, harbour supporters should
bring friends and visitors to the water-
front area to share the beauty, the his-
tory and the story of ongoing ecologi-
cal recovery of our amazing Bay.

Brian Henley is a local historian and
conducts regular tours of the Hamilton
Harbour Waterfront Trail. For the date of
the next tour, please call (905) 527-7111.

BAY WATCH

News, updates and harbour happenings
by Marilyn Baxter, Manager

Water Rate Increased

The Bay Area Restoration Council supports the City of Hamilton’s plan to up-
grade the water and sewer pipes and increase the efficiency of wastewater treat-
ment. There are four wastewater plants that empty into the harbour and 50% of
the flow into the Bay comes from these sources, so improvements to the plants
will reap dramatic positive results for the Bay. With the 9.5% increase in rates,
over time the City will be able to implement a sustainable system.

Watershed Watch Storm Drain Marking

Water pollution prevention has never looked so fishy! The Bay Area Restora-
tion Council is developing a project to ask homeowners not to pour hazardous
waste down the drain, based loosely on the former “Yellow Fish Road” pro-
gram. A pilot program will be launched in April 2004 to test curbside disks in
Hamilton.

Membership Means Support

“Continual re-assessment” and a “strong and organized public” are two of
many factors that lead to success, says Dr. Gail Krantzberg, Director of the In-
ternational Joint Commission (see page 7 for the complete story). The Bay Area
Restoration Council, our partners and the community are clearly on the right
track, demonstrating most of the attributes on Dr. Krantzberg’s list.

With so many successful projects to date, this community has proven its desire
to work towards an ecologically healthy and economically sustainable Hamil-
ton Harbour with sparkling clean water. However, much still needs to be done
to achieve this goal. A Bay Area Restoration Council membership demonstrates
community support of the restoration goals for the harbour and BARC'’s efforts
to make these goals a reality. O

Bay ARea ResTtoraTIiON COUNCIL

Hamilton, ON L8S 4K1

B130F Life Sciences Building, McMaster University

<

RAY ARLDA REFTORATION COUNCIL

ECTLDTY  INDUSTRY ' REGREATION

Tel: (905) 527-7111 * Fx: (905) 522-6066 ¢ barc@hamiltonharbour.ca ¢ www.hamiltonharbour.ca
President: Roland Weiler ¢+ Manager: Marilyn Baxter ¢ Editor: Jason Thorne

Bringing Back the Bay is published four times per year. Articles in this newsletter reflect the views
of the individual contributors. Your comments and letters to the editor are encouraged. Please call
(905) 527-7111.

Printed on 100%6 post-consumer paper

www.hamiltonharbour.ca
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Restoring Active Participation

By Gail Krantzberg, Director, International Joint Commission

(Reprinted with permission from the Journal of Great Lakes
Research, Volume 28(4):491-492).

he signing of the 1972 Great Lakes Water Quality

Agreement between Canada and the United States
was a landmark event in the effort to restore and maintain
the health of the Great Lakes Basin Ecosystem. Remedial
Action Plans (RAPs) were included in the 1987 amendment
of the Agreement. RAPs need to embrace an ecosystem
approach to finding solutions that revitalize beneficial
uses. The ecosystem approach explicitly recognizes that
people are part of and not separate from the ecosystem.
Consequently community engagement is necessary to use
the approach and find sustainable solutions.

Since 1987, progress has been made in many Areas of
Concern. Nearly 15 years since the inception of the actions
have been taken to rehabilitate fish and wildlife habitat.
Sediment quality is improving in some locations in
response to pollution prevention and active remediation.
Bald eagles and peregrine falcons are returning to nest.
More fish are edible in more places and swimming is again
possible in parts of our urban centers for the first time in
decades. Tens of thousands of volunteers are participating.
Technologies are emerging to better manage stormwarer
and wastewater and contaminated sediment.

Unfortunately, many of the actions taken in the AOCs have
not been driven by the RAP but by other programs. Often
there are no specific linkages between the actions and the
mandate to restore beneficial uses. Although there have
been positive steps, toxic chemicals continue to
compromise human health particularly for those
consuming fish that are still contaminated at unsafe levels.
Habitat continues to be destroyed, raw sewage still
overflows into the lakes and sediment remains a
threatening source of noxious contaminants. The reality is
that we will always face challenges for our lakes and the
imperative to be diligent is clear.

Despite the pressing need to act, downsizing at all levels
of government has created a real challenge to place-based
action. Community engagement is waning and the focus
on restoring beneficial uses is very much in jeopardy. The
1JC recently issued a special report evaluating progress in
RAP implementation across all the AOCs. Our analysis
reveals disturbing trends around uneven program

management and a distinct lack of accountability to the
commitments made in Annex 2 of the Agreement. We find,
however, that despite funding cuts, there are dynamic
cleanup and prevention programs in some AOCs. It is
becoming increasingly crucial to share the factors that lead
to success if we are going to sustain RAP initiatives. Where
place-based action is working the RAP practitioners benefit
from:

* strong and organized public
¢ ownership by local government
* trust and cooperation among sectors of the

community and all levels of government, based on a
shared vision

* quantitative delisting targets, routine reporting and
celebrating of progress

* continual re-assessment of the status of beneficial
use impairments in response to RAP implementation

* a paid coordinator responsible for overseeing
remediation activities and monitoring progress

* commitments to integrate water quality with land

use, economic development, and other matters of
local importance

* ongoing base funding

* business plans that detail clear responsibilities for
stakeholders along with an assessment of financial
needs and funding partnerships

* marketing the plan to potential partners, leveraging
the local economy through proven and new
coalitions

I urge all RAP practitioners to re-invigorate the RAP
process and to promote the re-institution of these practices.
The 1JC challenges governments and communities alike to
ensure:
* We remember where we are going (restoration of
beneficial uses).
* We know what we are doing (tracking
implementation).
* We will be able to tell when we get there (measuring
the attainment of delisting targets).

Think creatively. Investing in the local capacity to
coordinate and implement RAPs will result in the

www.hamiltonharbour.ca

sustainable restoration of our sweetwater seas. O
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2004 MEMBERSHIP FORM

YES! | want to support programs that revitalize Hamilton Harbour and its
watershed by joining the Bay Area Restoration Council.

BAY AREA RESTORATION COUNCII

10U

Name:

Address:

City: Postal Code: Telephone:
Fax: E-mail:

3 | am applying as a voting member*
3 | am applying as a representative of an organization:
Organizations's name:

Organization's web address:

Signature:

* VVoting members have voting privileges at the Annual General Meeting

To help us identify possible volunteer opportunities for you, please let us know of any special skills and/or
interests (optional):

O Waterfront access O Scientific / biology O Outdoors / nature

O Monitoring / assessment O Planning O Communications / public awareness
O Administrative 3 Other:

Membership Fees and Donations (all amounts include the BARC membership fee)

O $30 O $50 a $75 O $100
O $10 Student / Fixed Income O Other amount: $

Thank you for your generous support of the Bay Area Restoration Council. Charitable receipts are issued for
membership dues and donations for income tax purposes (charitable registration #89293 6584 RR001).

How did you learn about the Bay Area Restoration Council?

Membership includes a subscription to the quarterly “Bringing Back the Bay” newsletter.
O Check if you do not wish to receive a paper copy. You will receive an e-mail notice when
it is posted on the web.

Mail your cheque with this form to: Bay Area Restoration Council
c/o Membership Services
Life Sciences Building - B130F, McMaster University
Hamilton, Ontario L8S 4K1

e www.hamiltonharbour.ca
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From the RAP Office

Watersheds:
The Harbour's Life Blood

By John D. Hall MCIP, RPP, RAP Coordinator

fty percent of the runoff to the Harbour comes from our

astewater treatment plants and combined sewers. So

what about the other fifty percent? It comes from our
watersheds.

The word "watershed" has been used and misused for
generations. Always a term close to the hearts of our
conservation authorities, | remember once having to debate with
a conservation authority board the merits of educating people
about this term. It seemed one member had it in his mind that
it was too closely related to the European term "water closet”
— atoilet — or our previous rural use — "outhouse" ("water
shed"?). Thankfully those debates are history. Today many
people understand the term watershed and recognize the
importance of lands that drain to creeks and, in the case of our
Harbour, the creeks that drain to the Bay.

There are two questions we should ask ourselves. What isthe
significance of the watershed to the Harbour? What is
significant within our watershed? The first has to do with the
contribution of water and all that the water carries. The second
concerns the natural environment, resources and linkages that
make up the flora, fauna, landscape and livingscape of the
watershed.

What is the significance of the
watershed to the Harbour?

Let's consider the first question. What is the significance of
the watershed to the Harbour? The Remedial Action Plan (RAP)
has long considered the contribution of nutrients and
contaminants as inputs to the Harbour. Targets have been set

for phosphorus loadings from
streams. 90kg/d (day) initial and
65kg/d final. The reduction from
the present level estimated in 1996
at 103.6kg/d is hoped to be
achieved through stewardship
and best management practices. The 1992 RAP Stage 2 Report
also set targets for suspended sediment loadings from streams.
However, as stream
loadings are extremely
variable from year-to-
year, these targets were
removed in the Stage 2
Update 2002 Report.
The main sources of
suspended sediment
loading to the Harbour
are riparian erosion in
agricultural areas,
inappropriate  land
management practices
and natural sources of sediment (bed load). The original targets
looked for a one-third reduction in suspended sediments and
this should still be achieved through improvements due to
recommendations in watershed plans. The RAP Office is
presently updating areport on Harbour loadings and will publish
this work in the spring.

50% of the runoff
to the Harbour
comes from our
watersheds

How do we use information on loadings and concentrations of
nutrients in our flowing water? Cootes Paradise, for example,

continued on page 2 ...
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Watersheds
(cont'd from page 1)

receives water from five distinct sources: the rural watershed,
urban runoff, combined sewer overflows, the Dundas
Wastewater Treatment Plant and groundwater. Water quality is
critical to the restoration of marsh plants and the health of fish
and wildlife living in the marsh. We know, for example, that if
the marsh was simply filled with water from the rural watershed
of the Spencer Creek with no other contributions from the other
sources we would likely have the water quality conditions
appropriate for the sustained restoration of the marsh as a
healthy and diverse ecosystem. Through the course of the next

year atask group will be working with researchersto develop a
nutrient model and develop a strategy for reaching the water
quality conditions required to restore and sustain the Cootes
Paradise Marsh.

What is significant within
our watershed?

Now let's look at our second question. What is significant
within our watershed? The watershed of Hamilton Harbour is
approximately 50,000 hectares and is drained by four watersheds:
the Red Hill Creek, Spencer Creek, Grindstone Creek and the
Northshore/Indian Creek. The Niagara Escarpment is the most
prominent physical feature crossing the Harbour watershed.
Above the Niagara Escarpment, lands are typically flat while
below the Escarpment the creeks are fast flowing and contained
in deep valleys.

The total landscape of the watershed is about one-third urban,
one-third rural /agricultural and one-third in afairly natural state.

Unfortunately, not all natural attributes are distributed evenly
among our watersheds. The Red Hill and Indian Creek
watersheds are highly urban. Rain or snow melt have little
chanceto infiltrate into the ground. It runs off quickly to these
creeks. Their urban conditions result in water heavily
contaminated from our city streets. The first flush of runoff

January 2004
from most urban areas is typically just as nutrient rich and
contaminated as raw sewage that flows through our sanitary
sewers. That is why collecting and treating combined sewer
effluent is considered by some to be a major advantage over a
system of separated sewers. When we capture and treat our
combined sewers we move from the worst of all conditions —
raw sewage discharged to the Harbour, to the best of conditions
— treating the first flush of runoff from our streets.

But we also know that typically natural features in urban areas
can be undervalued. The Don Valley Parkway in Toronto and
the Red Hill expressway in Hamilton are poignant examples of
this. The Indian Creek in Burlington is piped and contained in
concrete channels through major portions of its length.

The mostly rural Spencer and Grindstone Creeks are good
examples of watersheds that have valued natural features.

So what has been going on in our watersheds? In the past ten
years watershed plans have been prepared for most major
creeks; monitoring of flows and sampling of water quality has
been ongoing (in some more intensely than others); a
stewardship program has been serving the community; and
recently a ground water monitoring network was established.
This past year the conservation authorities held the first ever
watershed monitoring and research workshop for the Harbour.

We know a lot about our watershed but the RAP has not
identified measurable objectives that our RAP should try to
achieve with respect to habitat within the Harbour watershed.
This is why, in 2004, working with the municipalities and
conservation authorities, objectives for various natural
attributes of the watershed will be defined using "A Framework
for Guiding Habitat Restoration in Great Lakes Areas of
Concern". This framework document was developed by the
provincial and federal governments in collaboration with
municipalities and many other agencies. Once completed, these
new targets may be added as an addendum to the RAP and
provide guidance to municipal planning. O
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RAP Office

Editor: Jason Thorne

RAP Office Update isthe newsletter of the Hamilton Harbour Remedial Action Plan
(RAP) Office which coordinatesimplementation of the measuresidentified to restore
and protect the Hamilton Harbour Watershed ecosystem. The RAP Office tracks
and reports on progress, manages issues which, if left alone, could impede progr ess,
and supports continued stakeholder involvement and communication. Articles in
this newsletter may reflect the opinions of individual contributors.

Canada Centrefor Inland Waters
867 L akeshor e Road, Box 5050
Burlington, Ontario L7R 4A6
Tel: (905) 336-6465
Fax: (905) 336-4906
E-mail: John.Hall@ec.gc.ca
Att: John Hall, RAP Coordinator
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